December 7, 2024

Call to order -Jenni at 8:35 
· Welcome! 
· Introductions and stickers  
· All attendees picked a sticker that connected with them, attendees introduced themselves, their roles, and why it connected with them. 
· Norms-presented by Jenni 
· Parliamentary procedures
· Procedures were shared for new and returning members as a reminder of the steps 
· Approve October meeting minutes 
· Approving meeting minutes from fall board meeting 10/19 
· Erin moves to approve the minutes 
· Leah seconds 
· Warm welcoming activity - Jenni 
· Goals for meeting 
· Jenni shared her experience on joining the board
· Jenni has been asking herself what her goal is for going into this new position. 
· She wants to build off of our foundation. She wants to… 
· Build on our membership 
· To increase our finances, we need to invest more in our SHAPE Wa funds, and we can do that by bringing more people to our conferences and increasing participation. 
· She wants more diversity on the board, we need to be intentional about this and start reaching out 
· Focus on communication 
· Jenni is going to try and send out a monthly communication email, this will include monthly reminders and a to-do list. 
· Sign up for Zoom meetings, and news articles, and start focusing on the next year's conference. 
· The goal is to start focusing on and planning the conference in January this year 
· Mission:  SHAPE Washington supports coordinated efforts to foster healthy, active, educated, youth in Washington State through professional development, advocacy, community outreach, and partnerships

Updates 
· Communication - Monthly email to the SHAPE WA Board with “to do” list 
· West Best Workshop in Seattle at Ingraham HS - Feb. 1, 2025 
· This is our next event coming up for us. 
· We need to get the word out about this conference to increase attendance for this event 
· SHAPE Wa does the clock hours for these events so we want to make sure we have as many people as possible 
· We are in charge of clock hours, registration, and social media, Seattle public school will take care of finding presenters 
· 
· East Best Workshop in Spokane - Shadle Park HS March 1, 2025 
· Tentative right now but Carri is working really hard to make sure the east side of the state has a conference 
· Waiting on confirmation on location right now from Spokane school district 

· Spring meeting - Saturday, April 26th 
· Please put this on the schedule 
· Legislative Updates - Nicole 
· In the past there has been a Speak Out day specific to PE, this has not happened in the past couple years. Nicole reached out in October to see how we can make this happen again. They shared that this year will be a really good year to make sure we are seen as roles have changed this year. The plan is to have a big presence this year with WEA. 
· Question from Jennifer: are there any specific positions or initiatives SHAPE is trying to push? 
· Answer for Nicole: not that she knows of but the WEA shared that if we are trying to push a new initiative to bring it to RA first 
· Nathan asked what it looks like 
· Nicole shared that she went years ago, you meet with your representative from either where you live or where you teach. Nicole would give you talking points so that they are hearing the same message which would be in aligned with the SHAPE America points. Also, bring stories to share with them. The time frame is about 30 minutes. 
· Jenni asked if we would need to know right now who would be interested in helping get a head count 
· Nicole said it would and then we would also reach out to other members to see who would be interested to participate. Either through an email list or a google form on the website. 
· Many board members rose their hand saying they would be interested in
· Teri shared that we should pick a date first, she went with Mellisa & Terri a couple of years ago. They were given a couple of topics to discuss, at the time it was recess and school lunches. They shared having the power of being able to talk is key here. 
· Kylie shared that when a date is picked to share with her because there are college students interested in this as well 
· Erin asked how we could support with building subs 
· Nicole said the building cannot support this because it has to do with the legislation however the union might be able to support 
· Erin just shared that this might be a good point to sway members to attend 

Financial Updates & Budget Approval 
· Terri report on:
· Shared that we were able to get rid of the journal so we just have the newsletter now 
· Jenni will explain the newsletter sign-up later 
· Clairfying question from Melissa, is there already a set layout? 
· Yes, you’re just writing a short article and bullets 
· Jennelle asked for background on why the journal was removed 
· Terri shared that the board struggled to follow through on the articles, even when they were written they often would not get published. Even reaching out to members to write articles we wouldn’t get many responses. 
· It was also a financial burden, it was $8,000 a year to publish articles 
· Teri shared that many people also weren’t utilizing them and the newsletter has gotten more “clicks” and engagement from the shorter format of the newsletter 
· The idea of the newsletter is that it’s more of a smores level, like a blurb of something short that we can share that we are doing, not necessarily a long format article 
· Teri shared an example of a newsletter she has used in Federal Way, it includes resources and a lot of links. The idea is to give something to members that they can use right away. Also included something they could print and hang up in their gym. For members to open it up it felt like they were getting something from it. Also included current grant opportunities 
· She shared that she would like to have consistent sections each month 
· Jenni shared that everyone can sign up even if it’s not on your roles and responsibilities. 
· Terri shared that our blurbs should coincide with our roles if applicable. Such as the elementary rep should sign up at an appropriate time to talk about field day. 
· Questions: 
· We can think beyond writing as well, we can provides videos and other methods of ways to provide information. 
· Jenni asked when do we want to have the information by. 
· Teri said it depends on how we are reading it. We decided that if you sign up for January, your article comes out in January so then we should submit the information and blurbs the month before. 
· Burbs will always be due on the 15th of the month before 
· Example: The January article will be due on December 15th. 
· Financial report by Terri 
· Expenses: 
· Exec board expenses cover things like our meetings, lunches 
· Operating expenses cover miscellaneous things like printer ink, paper, etc 
· President and president-elect each get $3,000 to spend on what they feel like they need or to do 
· Each of the board members also get $125 on what we need 
· Someone asked if this could be used for a sub day if we were to attend speak out
· Terri F said yes it could 
· Executive director expenses and salary 
· Each of the expenses is listed 
· Right now the expense from PLU for the conference has not been included 
· We went through the budget line item by line item for both expenses and revenue 
· Erin asked if we could look at how many people registered at the conference 
· Yes
· In general, our membership has increased 

· Jenni M Calls for a motion to approve the budget as is 
· Marni moves to approve the budget 
· Janelle seconded the motion 
· Jenni Called for discussion 
· Jenni called for voting members to say yes to improve 
· Unanonoumous 
 
Nuts & Bolts  
· Yearly overview with poster paper 
· Breaking up the the year into sections 
· Jan/Feb/March 
· Ideas for the fall conference, exhibitors, presenters, and sponsors 
· Register for West Best 
· Sat Feb 1st at Inglemoor HS 
· East Best in Spokane
· Sat Mar 1st at Shadle Park HA 
· Write Snippets for the newsletter 
· Zoom sessions 
· April/May/March 
· Reach out for fall conference presenters 
· SHAPE Wa board meeting Sat, April 26th 
· Start planning your session and your role for fall conference 
· Invite PE teachers to join SHAPE Wa 
· July/August/Sept/Oct
· Fall conference PREP! 
· Articles and news letters 
· Zooms 
· Increase membership at the beginning of school year 
· Ideas for zoom meeting 
· Getting your first job and interviewing tips and practices 
· Jenni shared that we don’t need to do one every month but if we have ideas please share and we will try to spread them out throughout the year so we can share ideas across the state 
· Master planning and specialists' schedules 
· Mental health wellness sessions 
· PLC for PE? Cross district? 
· Nathan brought up this is a good idea because there are many places where there is only 1 PE teacher in the building, which helps teachers find people to PLC with 
· Also opens our eyes for what is going on in other districts so that we don’t just get stuck doing the same thing
· Right now Toni is doing adaptive PE zooms every 3rd Thursday of the month 
· Jenni mentioned that is will be the responsibility of the board member holding these zooms to create contact lists and pick dates 
· Membership - Teri ideas
· Teri has been working with principals this year 
· She went to the principals association conference, talking with principals they have never heard of our organization and someone to talk to in the form of a mentor 
· Teri is creating an email list of all principals in the state to be able to communicate with them quarterly to help get information out to PE teachers across the state 

Conference Wrap Up
· Keep the ball rolling with the energy from the fall conference! 
· Jenni shouted out Emily for our social media presence, social media presence was awesome!
· Terri F for doing so much for the entire conference and help provide a place for the conference 
· Verbal Share Out: 
· What went well: 
· The engagement was great but maybe we can also include different challenges to promote more engagement, can also have the winner of the challenge be presented at the Social 
· Emily said she would try to take that on 
· Wild goose chase app! 
· The entrance to the conference was good, it was welcoming and warm 
· Erin asked if it would make sense to move the registration area because it felt like we were clogging the entryway up 
· The social was fun, add a ticket so that everyone gets a free drink (this would need to be sponsored) 
· The SHAPE gear is something that Jenni wants to improve on 
· We don’t have the money upfront it, we don’t have the money to just purchase 100 sweatshirts, we would need to put it on our website for people to purchase them. 
· What can be improved: 
· Table talks- no vendors at the tables in the future. GW was pushing textbook sales/feedback 
· Date for next year's conference:
· PLU- October 17th &18th, 2024

12:00 Lunch 

Team Building activity - Jenni 

Equity Work with Marnie  - 
presentation and identity mapping


Work Time
· Website research and planning work time
· Jenni asks that each board member opens up the Website Research document where we look at other state organizations' websites and provide feedback on what we want to see on our website, the purpose of the website, and what kind of information we want to include on the site. 
· Verbal share out 
· What are some things we liked on the website: 
· Future professional page on Vermont 
· Listed their strategic goals 
· Mission and vision right on the homepage 
· Pennsylvania was very engaging, also had a link for suggestions from members 
· Various year membership options, 1 year, 3 year, 6 year, etc with each a small discount per progression. Some also had an auto-recurring payment for membership and a lifetime membership 
· A pop-up window with a “in case you missed it” or a letter from the president 
· Member Spotlight section 
· We like the ones that aesthetically pleasing like North Carolina and Pennsylvania 
· Calander- a great place to put the zoom meeting links directly on the calendar and on the day that the newsletter goes out each month 
· Links directly to the standards and awards 
· A few states had their state broken down by regions to build connections more locally 
· Members-only access- a directory of other members 
· Some states had the board members' emails next to their names to help members connect with the board 
· One state had a tiered system of what they got from their membership 
· A couple of states give our general liability insurance as a member benefit 
· Pennsylvania has a sponsor/partnership tiered program 
· Ideas for our future website: 
· Only members can access the Zoom links 
· For now, we can just keep everything open and available and as we regrow start adding those members only. 
· We could potentially embed our social media posts on the main website 
· Question: Could we have a sponsorship level where for example if you click this link you can get 10% off the website? 
· Question: what are the sponsors currently on our website giving us? 

Wrap up and finish up 
· Reimbursements - mileage 
· Next steps - follow up from committee chairs and your own “to do” list before the next board meeting
· Sign up for your task and give purposeful stuff 
· Sign up for article for newsletter or zoom 
· “Take 5” document

Adjourn 
Photo op with the Board! 

Jenni makes a motion to adjourn the meeting at 3:05pm 

